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Southwest Missouri Council of Governments 
Meeting Minutes 

May 23, 2007, 9:00 A.M. 
Missouri State University Alumni Center 

Hospitality Room, 1st Floor 
300 S. Jefferson, Springfield, Mo 65806 

 
 
Members Present: 
Billy Dryer, Polk County 
George E. Cutbirth, Stone County 
Bob Walsh, Lawrence County 
Brian Fogle, Great Southern 
Fred Gress, Willard 
Allen Kunkel, MSU, Business/Industry 
Dave Coonrod, Greene Co. Commission 
Iver Johnson, Ash Grove 
Cindy Stephens OTC/Education 
 
Guests Present: 
Roger Houseng, BNSF Railway 

 
Stacy Burks, Senator Bond’s office 
Dawne Gardner, MoDOT D8 
Frank Miller, MoDOT D8 
Kirk Juranas, MoDOT D8 
Scott Bachman, MoDOT D7 
Eric Kellstadt, MoDOT D7 
Brian Weiler, MoDOT 
 
Staff Present: 
Diane May, SMCOG 
Anita Davis, SMCOG 
Dan Watts, SMCOG 

Steve McIntosh, Congressman Blunt’s office 
 
 
OPENING CEREMONIES 
Dave Coonrod opened the meeting, noting that a quorum was not present.  Therefore, we 
would move to the guest speaker and reports from partner agencies and go back to the 
business portion of the agenda when a quorum was present. 
 
INTRODUCTIONS 
Self introductions were made. 
 
GUEST SPEAKER 
Guest speaker Brian Weiler, Multimodal Operations Director, MoDOT, provided 
information on the potential for an Amtrak route for passenger rail and the possibility of  
Springfield-St. Louis service. 
 
PARTNER AGENCY REPORTS 
Stacy Burks, Senator Bond’s office, said the immigration bill has been delayed. The water 
resources bill passed last week regarding Mississippi River freight traffic. Also, Joplin 
will be getting a new control tower. 
 
Steve McIntosh, Congressman Blunt’s office, reported that the House is working on 
appropriation bills. 
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Frank Miller, MoDOT District 8, talked about some new projects in District 8. Route 13 
in Stone County will include a center turn lane to reduce congestion and to better 
accommodate emergency vehicles.  Kirk Juranas, MoDOT, noted that the center lane is 
better for emergency vehicles on Highway 13 as well. MoDOT installed reverse passing 
lanes on Highway 37 south to Cassville.    Mr. Miller also said Forsyth needs federal 
funds to do a corridor that intersects with the school district.    The old bridge in Hollister 
is in great need of repair. MoDOT will do a small project to repair and upgrade the 
bridge; a roundabout will be constructed at the South end of the bridge. MoDOT also will 
be altering the Lebanon interchange.  
 
Dave Coonrod would like to add a countywide transportation tax to the 1.4 cent sales tax. 
He also would like to see north Hwy. 13 moved away from the I-44/Kansas Expressway 
intersection. Also, he is still interested in Highway 60 corridor between 60 and Highway 
65. The corridor needs to be supported.   
 
Dawne Gardner, MoDot District 8,  provided an overview of the Missouri bike race 
scheduled for September 11-16, 2007. The race may require some road closures.   
 
Eric Kellstadt, MoDOT District 7, indicated that the District has received 17 
Enhancement Grant Applications, with  $1.7 available.  Scott Bachman also noted that 
the Mt. Vernon interchange improvements will be accelerated to 2009. 
 
APPROVAL OF MEETING AGENDA 
Brian Fogle motioned and Robert Walster seconded the motion to approve the agenda for 
the May 23, 2007 meeting. Motion carried. 
 
APPROVAL OF MINUTES 
Brian Fogle motioned and Robert Walster seconded the motion to approve the minutes 
for the March 28, 2007 meeting. Motion carried. 
 
FINANCIAL REPORT, JANUARY-APRIL 2007 
Cindy Stephens noted that, administratively, the budget has a negative balance. However, 
expenditures are significantly down. Therefore the balance is positive.  Brian Fogle 
motioned and Robert Walster seconded the motion to approve the financial report. 
Motion carried. 
 
TRANSPORTATION PLANNING PROGRAM 
TAC Appointments.  Diane May presented the recommendation to appoint Buddy 
Roberts, Forsyth alderman, to the TAC as a Taney County representative, and Jim Smart, 
Marionville resident, as a Lawrence County representative.  She noted that Mr. Smart 
will replace Doris Rapp on the TAC. Cindy Stephens motioned and George Cutbirth 
seconded the motion to appoint Buddy Roberts and Jim Smart to the TAC. Motion 
carried. 
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Transportation Work Program for FY2008.  The Missouri Association of Councils of 
Government (MACOG) will review the proposed transportation planning work programs 
from the regional planning commissions and recommended funding level per RPC to 
MoDOT.  The SMCOG work program must be submitted by June 1, 2007 for MACOG 
review and Diane May requested approval to submit the proposed work program to 
MACOG. Brian Fogle motioned to approve submittal of the FY2008 Transportation 
Planning Work Program to MACOG and Allen Kunkel seconded. Motion carried. 
 
BOARD OF DIRECTORS RETREAT, MARCH 28, 2007 
Richard Cavendar, director of Mid-Missouri RPC, facilitated a Board retreat on March 
28, 2007 to review the direction of SMCOG’s mission. Discussion included how to get 
information out faster and provide more service to members. David Coonrod commented 
on the overload from the Homeland Security program and from the University 
duplications. He also said OTO needs more independence and suggested possibly 
revisiting the combination of SMCOG and OTO. Brian Fogle noted that participation is 
always a challenge and suggested that maybe a lot of the business could be done in small 
groups with a full board meeting only four times per year. Stacy Burks noted that South 
Central RPC rotates meeting locations with good attendance over lunch. David Coonrod 
suggested four meetings per year with either breakfast or lunch. Steve McIntosh noted 
that Harry S. Truman RPC has a lunch with their board meetings. 
 
SMCOG BYLAWS 
Diane May explained that EDA’s current regulations for maintaining economic 
development district designation require that the district’s governing body’s meet certain 
membership composition requirements.  SMCOG’s current Board structure does not meet 
the requirements and would either necessitate the addition of at least eleven new at large 
members or a new organizational structure. The Executive Committee proposed to have a 
smaller 25-member board that would include 16 government representatives and nine 
non-governmental representatives. Each county would have one representative. The cities 
would have six positions on the Board. Brian Fogle noted that some member 
representatives only come to get information and asked how would the six city 
representatives be selected.  He suggested sending a survey to the cities to gauge how 
many would actually want to participate on the Board. He feels we need good 
representation for the region. Allen Kunkel suggested determining the six representatives 
by population categories. Stacy Burks noted that we could use city members on the TAC, 
etc.  Iver Johnson asked how big the board would be. Diane answered that under this 
proposal, the board would have 25 members. If the current membership is kept along 
with the addition of new citizen representatives to meet EDA’s board composition 
percentage requirements, the Board would have 60 members.  This is considered 
unworkable. Frank Miller noted how MARC handles board composition.   
 
SMCOG’s bylaws must be amended to cover any changes to the Board’s composition.  
Diane May also recommended moving the Annual Meeting from November to October.  
This would also reduce conflicts with the Thanksgiving and Christmas holidays and 
would enable state legislators to attend the Annual Meeting before session and any 
training begins. 
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Billy Dryer asked about membership of Hickory County. Diane May said they are not a 
member of SMCOG and are not located in SMCOG’s service area. 
 
EDA GRANT-CEDS COMMITTEE 
Diane May explained EDA’s membership requirements for the CEDS Committee, noting 
that a majority of the committee must be from private sector businesses. The proposed 
CEDS Committee membership includes current Board members, Howard Fisk, Brian 
Fogle, Cindy Stephens, and Jane Hood, and two additional private sector business 
operators--Phil Hutchens and Steve Coller.  Mr. Hutchens currently serves as a Barry 
County representative on the TAC and operates Hutchens Construction Company.  Mr. 
Coller is associated with a realty firm in Webster County and is currently a co-chairman 
of the Ozarks Regional Economic Partnership. Robert Walster motioned to approve the 
CEDS Committee membership and Allen Kunkel seconded the motion. Motion carried. 
 
SMCOG OPERATIONS BUDGET 2007-08 
Staff is still working on the proposed operations budget for 2007-08.  The draft will be 
sent out to the members as soon as available. 
 
HOMELAND SECURITY REGIONALIZATIO PROGRAM 
Diane May reported that SEMA staff met with MSU personnel last week to discuss 
details on the agreements for the Homeland Security Regionalization Program.  The 
agreements should be completed this week and distributed for signatures. The program 
will go into effect immediately, but most procurement of equipment will be after July 1st.  
Most acquisitions will be after July 1. Each county emergency management director is 
being contacted to help determine the jurisdiction(s) where various equipment will be 
located so that purchase agreements can be established with these entities.   
 
PERSONNEL 
Interviews for the transportation planner will be held May 25. As soon as this position is 
filled, the search will start to hire a full-time staff member who will work on the 
Homeland Security program. Once that is completed, we will hire a full-time homeland 
security person. 
 
Diane will send the budget, projects and proposed revised bylaws to all members. 
 
The next meeting is Wednesday, June 27, 2007. Breakfast meeting. 
 
 
 
 
______________________________  _________________________ 
Cindy Stephens, Secretary/Treasurer   Date Approved 
  


