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Request for Proposals – Supplemental #1 

Market Studies for Ozark, Republic, and Buffalo, MO 

Q: What is the background of this study? 
A: As part of the Economic Development Administration (EDA) CARES Act Recovery Assistance, 
Southwest Missouri Council of Governments (SMCOG) accepted funding applications from 
member jurisdictions for market studies. The purpose of these market studies is to help 
jurisdictions identify potential economic sectors that could strengthen local economies. 

Q: Why are there three separate scopes of work? 
A: Three communities qualified for funding through this program, and their project proposals 
differed enough that three separate scopes of work were necessary to capture their varying 
needs. 

Q: Can my firm offer a bid for only one or two of the Scopes of Work rather than all three? 
A: Firms may offer a bid for only the scopes of work in which they have interest. 

Q: Will all three scopes of work be funded? 
A: The scopes of work are prioritized in the order they are presented in the RFP, with Scope of 
Work 1 being the of the highest priority, and with Scope of Work 3 being of the lowest priority. 
SMCOG will commission all three scopes of work if the selected bid or bids allow for SMCOG to 
finance all three. If the cost of financing all three scopes of work surpasses the amount set aside 
for the project, then the lower prioritized scopes of work will be dropped from the project until 
the amount fits within the project budget. This may result in anywhere from three to one 
scope(s) of work being commissioned. The budget for project is not required to be equally 
distributed between all three scopes of work. 

Q: Would it be helpful to provide our firm’s methodology for the scopes of work? 
A: It would be helpful to our project scorers to have a better understanding of your firm’s 
methodology for each scope of work. This can be integrated into the project timeline your firm 
develops. 

Q: What is meant by Market Gap Analysis? 
A: Market Gap Analysis refers to the act of identifying where community demand in a market 
outpaces available services. This information is valuable for communities wishing to know where 
to focus business recruitment or entrepreneurship efforts to meet market demand within their 
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community, therefore reducing sales and production leakage. This may also be known as an 
Industry gap analysis. 

Q: Is the City of Republic’s previously conducted Commercial Market Study available for 
review? 

A: The study is publicly available and may be found at the following link: 
https://mccmeetingspublic.blob.core.usgovcloudapi.net/republicmo-meet-
912c79a5a1b54faa81896dfc90ee86e4/ITEM-Attachment-001-
69c66c0c587a4aeca346d85d194f819d.pdf 

Q: Do participant communities have access to suppressed data?  
A: Access to suppressed data varies by community. 

Q: Are the Planning Tiers inclusive of smaller areas? For example, is Service Tier 3 inclusive 
Tiers 1, 2, and the city limits?  

A: Yes, so the study will include tiers 3, 2, 1, and city limits. Special attention is paid to tiers 1 by 
extension city limits because of that land’s status as incorporated or easily incorporated.  

 
Q: Will SMCOG provide to the consultant any economic development or strategy studies that 
have been conducted previously for Ozark or the region?  

A: All studies conducted by SMCOG are publicly available on our website. 
 
Q: Will SMCOG be able to assist in identifying stakeholders for interviews, and facilitating 
connections between the stakeholders and the selected consultant?  

A: We will be able to assist, and the selected firm or firms will also have direct contact with our 
applicant communities who can also assist in that process. 

 
Q: The second bullet point in Attachment 1 (Scope of Work for Ozark) includes “analysis of 
warehousing and distribution workforce strengths and weaknesses”—does this refer to the 
current workforce?      

A: Primarily yes, but if your firm would like to include an analysis of the workforce over time that 
could be added. 

 
Q: The third bulled point on that page includes “identify existing warehousing and 
distributing operators”—does this refer to operators within the Planning Tier areas, or a 
different area such as the region or state?  

A: Within the Planning Tier Areas 
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